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mtaasmn ton tm mm <* staff 



SUBJECT* The felygraph 

inference*: (a) leport i The Polygraph, dated 7 lev. 1952, ty 

Rarer, Campaign# , gMna, ead Show. 

(b) Memo from Chief ©f staff dated 3 April 1953 
to Raven, Campaign*, Bfcittn, sad Shaw* 

1, Thank you for your acknoulcdgnmst «f aur report, tn order 
to insure that there he no ®i sunders taadi^ of *y own present attitude 
on this subject, I an writing this mexsoveada*, the opinion exp r e s sed 
here is to soae extent contrary to that expressed in reftoremme (a). 

More extended thought, some conrersatiew* with various people by when 
many further considerations were raised, and two mere visit# to the 
Personnel Interview Branch, have caused me to change my ml ml. 

Z. The polygraph will disclose inforwstion the Agency dote apt 
want to have. Minor derogatory data will appear about person# ah* 

. are serving well and capably, and who have dense* tarated their loyalty 
sad reliability over 3 or 10 year periods. This miner dsrsgatery data 
will take on more and more significance the longer it is thought *&#«$*- 
and in the end the Agfceoy will lose the eervtmee of people it can ill 
Spare. There will be sene thing against almost svsryoms. There will %# 
a. tendency on each polygraph survey ts eliminate those with the most 
derogatory information. Xaoh man can expest to he bottom awn eventually 
this will happen even though initially the Agency firmly resolve* that 
it will not. The present rate of tum-dewns s f military eeovsyeiem# 
Illustrates what could happen. 

3. Morals will suffer extensively if these interviews are glTen 
repeatedly. The atmosphere of "all right this time, bat wt»l get ymm 
next time* is unavoidable. Every man in the plans will start 
for a job "just in ease*. Mhea he find# mss he will be f*e«4 with a 
decision; should he pass up this opportunity ts leave, or should Is# team 
the job down and risk having seme after the next polygraph t estf- 'ntmee 
he has seen people separated who he was cert elm ware not risks, he will 
feel this way even though be is canoe all eg 8t#Ug, What a bempimh^eht 
to accept any offer with real security! 



4, What now looks to the Agency to be reel reassurance will #Mpn ^ 
out not to be so. Some rugged individual# mill refuse to tats iha mpig^ 
graph, Others will be unable to take it, due to physical or amt4 SSBSf' 
capacity, dess interviews will be unresolved or inoomelmeive . Further- 
more, as the international situation changes, it mill always seam thwt^p' 
the right queaHBafcs have not yet been asked, The polygraph is mmef f& 
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S8CCHITI IXFOHMAtlOK 



SSBJSCIt The Polygraph 



<*ly fer very specific questions , Thu* no general assurances about 
security will be forthcoming. 

5. In short, I expect that a polygraph interview program would 
get out of hand. My reasons for expecting this have nothing to de 
with the persons adminis taring it, but a eonvictipa that the pr#gr«» 
is peculiarly liable to go astray. For this reason, I now think thi s 
prograa should not be instituted. 



H. B. CJ&AIGJS 
Aset, Chief for Sea© arch 
Office of Beseeroh and Development 





